Meeting of Feb. 22,2016

Employees of the Month for February honored

The Orange County Transportation Authority board presented resolutions of appreciation to the
employees of the month for February.

Resolutions of appreciation were presented to:

e Kathy Guzman, coach operator
e CesarCarillofrommaintenance
e Ginalimenezfromadministration

Guzman was hired as a coach operatorfor OCTAin 1995. She works out of the Garden Grove base and
has achieved 17 years of safe driving. She’s amodel employee who consistently demonstrates good
customerservice andis extremely dependable.

Carillojoined OCTA in 2000 and currently works the second shift at the Santa Anabase. He recently
helped prepare buses for Metrolink passengers during a Metrolink service disruption. Carillo always has
a good attitude and completes his work accurately and ontime.

Jimenezbeganworking for OCTAin 2008 in External Affairs but has recently movedto the Finance and
Administration division. Herrole is very diverse but has included the reconstruction of the new board
room and conference center. Her project management skills were evident as she worked with
contractors, vendors, the property managers, architectsand employees to complete the project.

Quarterly Transit Update Shows Safety on Target

OCTA’s ACCESS paratransit service is on track with bus safety, courtesy and reliability standards,
accordingto a Transit Division performance update presented to the board.

The report measured OCTA’s contracted and directly-operated fixed route bus and ACCESS services
through the end of the second quarter of the 2015-16 fiscal year. The quarterly reportisintendedto
gauge the safety, reliability, cost effectiveness and overall quality of the services.

Safety standards within the fixed-route system wereachieved and steps are underway to address some
courtesy andreliability issues. The efforts include the implementation of OCBus 360°, a strategy to
better meetthe needs of Orange County busriders. Inaddition to service changes, plans for OCBus 360°
include the development of mobile ticketing and real-time passengerinformation, studying fare
adjustments, as well as rebranding vehicles.

2016 Bus Service Plan approved

Afterreceivingsignificant publicfeedback, the OCTA board unanimously approved the 2016 Bus Service
Plan, a move aimed atadding 1.3 millionriders overthe nextthree years.



The plan, revised based oninputfrom busriders and the community, is expected to reverse anear-
decade trend of decliningridership by reallocating service to high-demand areas in the county.

Duringthe last two months, OCTA collected and reviewed extensive publicfeedback and conducted
additional technical analysis of the plan. The approved plan modified 14 of the 35 bus routes originally
proposedforchanges. OCTA operates 77 routes.

Among otheradjustments, OCTA has approved plansto:

e Introduce a new Route 150, covering major portions of Routes 51 and 145 that are being
eliminated. This new route will run from Costa Mesa to Santa Ana, providing direct service to
Santa Ana College and other nearby schools.

e Adda new “Bravo!” route and a second “Xpress” route.

e RetainRoute 87 based on feedback from Saddleback Unified School District. Route 87 runs along
Alicia Parkway, providing service from Rancho Santa Margarita to Laguna Niguel.

e Extendthe hours of the Same-Day Taxi Program for ACCESS users and implement a pilot
program to eliminate the $3.60 transfer cost between the same-day taxi and the regular ACCESS
service.

OCTA will beginimplementing the recommendationsin June following an extensive public-outreach
campaignto ensure riders are aware of the upcoming changes.

CEO Johnson announces 2016 initiatives to support board strategies

CEO Darrell Johnson outlined hisinitiatives and action plan for the year to accomplish and monitorthe
board’s strategicinitiatives. The CEQ’s initiatives support the board’s strategies and OCTA’s goals of
mobility, publicservice, fiscal sustainability, stewardship and organizational excellence.

The action planfor 2016 includes 12 CEQ initiatives, supported by 66 division strategies and 90
milestones to be monitored throughout the year. Progress onthose milestonesisreported back to
board each quarter.

The 2016 CEO initiativesinclude:

e Mobility
o Advance capital projects
o Design mobility services forfuture needs
o Expandactive transportation
e Publicservice
o Educate customers on upcoming programs
o Maintain open communication with stakeholders
o Safeguard publicinvestmentsintransportation
e Fiscal sustainability
o Preserve fiscal stability through prudent financial planning
o Deliveronthe promises of Measure M
e Stewardship
o Protectenvironmental resources
e Organizational excellence



o Enhance security and safety measures
o Attract and retaina diverse and engaged workforce
o Leverage technologytoimprovebusiness operations



