Mobile Ticketing &
On-Demand Service



Fixed-Route Boardings and Revenue Hours
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Replace lower-productivity service with private, shared-mobility services to
reduce capital requirements (OC Bus 360).



Current Situation
e Transit Network Providers Agreements
 Limited flexibility and challenging to execute

including those who use wheelchairs

 Worked in conjunction with a cross-divisional team to find a solution



Proposed Solution

 OCTA Mobhile Ticketing Application via moove | North America e e

 Board of Directors approved five-year contract with two additional [ ¥
option years
» Expires December 2020

* Leverage to grovide seamless customer integration to all 6 WTcets @
participating TNC’s g Tip Tool

 American Disability Act (ADA) Requiremen ts

e Addressed thro%?h customer choice of participating TNC providers
equipped with ADA compl

lant vehicles
» Geofence technology
» Allows for specific transit sto
targeted for customer subsidie
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